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Agenda

Provide updates on CAREI work and the Wisconsin Minnesota Comprehensive Center 
(new)

Hot Topic: Present current research around learning loss resulting from the pandemic

Hot Topic: Discuss the importance of assessment data

Provide resources to you around recovery and redesign during the pandemic
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Meet the CAREI Team

Kim Gibbons, Ph.D.
Director

Clay Cook, Ph.D.
Associate Director of Innovation 

and Research
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Alyssa Parr, Ph.D.

Meet Our 

Team
Laura Potter, Ph.D. Nicole McKevett, Ph.D.

Ellina Xiong, Ph.D. Dan Knewitz, M.S. Jane Fields, Ph.D.
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Our Mission

Partner with you to: 

✔Stay up-to-date on 
evidence-based practices

✔Implement programs and 
practices with fidelity

✔Evaluate the impact of 
programs and practices 
(formative and summative)

✔Improve outcomes

Improve the quality 

of education for all 

learners, thereby 

society as a whole



Quick Introduction to CAREI

To build educator’s data-
based decision-making 

capacity through technical 
assistance, professional 
learning, and program 

evaluation in education.

We have expertise in 
bringing research to 

practice, evaluation, data-
based decision making, 

and improvement science.

We use our expertise in 
research, evaluation, 

assessment, and 
improvement science to 

help districts “get better at 
getting better” through 

continuous improvement.

You can become a CAREI 
Assembly Member and 

access great resources and  
professional learning 

opportunities. Click here to 
learn more!

Vision
Who 

We Are

What 

We Do

CAREI 

Members

https://www.cehd.umn.edu/carei/assembly/


Wisconsin Minnesota Comprehensive Center



What is the WMCC10?

◻ One of 19 federally funded comprehensive centers 

across the United States

◻ Provide high quality and intensive capacity- building 

services tohelp state education agencies  and their 

clients identify, implement, and sustain  evidence-

based practices to support education  outcomes



Who We Serve

◻ Works with the Wisconsin Department of Public  

Instruction (DPI) and the MinnesotaDepartment  

of Education (MDE) in an annual process to  

construct work plans toadvance key priorities.

◻ Collaborates with other regions, the National  

Comprehensive Center, and the U.S. Department  

of Education to share promising practices and  

leverage additional resources to deliver regional  

priorities.



WMCC10 Org Chart



Improving educator 

workforce diversity

Equitable School Climate

Equity driven Multi Tiered System

of Support Framework (MTTSS)

Areas of 
Focus in MN

Pandemic Support: 

Assessment  Guidance

Safe Learning Survey



Comprehensive 
Center 
Activities

• Revised state policies in support of 
integration of school climate with 
multi-tiered system of supports.

• Guidance for implementing school 
climate improvement tools and 
protocols in local school district use.

• Collaborate with the cross division 
MDE workgroup developing statewide 
MTSS guidance on supporting the 
whole child. 



Comprehensive 
Center 
Activities

• Collaborate with MDE to develop a 
comprehensive system-level guidebook that: 

• contextualizes the importance of diversifying the 
educator workforce,

• presents a theory of action for how to diversify 
the educator workforce, 

• explains strategies for diversifying the educator 
workforce, and 

• provides examples from MN districts. 



Safe Learning Plan

• Develop a survey for families, 
educators, and students on 
their experiences with safe 
learning plan implementation.

• Deploy the survey at three 
intervals  - February, May, 
October 2021. 

• Develop guidance for districts on 
how to assess student learning 
across in-person, hybrid, and 
distance-learning models.

• Develop protocols for review of 
assessment data of student 
learning.

• Identify action planning strategies 
to help recover lost learning and 
close achievement gaps. 



http://z.umn.edu/MNSafeLearningSurvey


Learning Loss 
During the 
Pandemic



Unprecedented disruptions to
students’ education

Health and economic well-
being of many families and 
children

Food insecurity, housing, 
access to technology, 
childcare

Mental Health of Staff, 
Students, and Families

Civil Unrest Causing
Further Trauma

Challenges 
Created by 
the Pandemic



Projections around Learning Loss

• The economic impacts and trauma of recent 

events will likely exacerbate long-standing 

opportunity gaps.

• NWEA used research on seasonal learning 

and summer learning loss to offer insights 

around the potential impact of learning during 

the pandemic (Kuhfeld & Tarasawa, 2020; The Covid Slide: What 

summer learning loss can tell us…)



Consistent Research Trends Around Seasonal Learning

Achievement 
typically slows or 
declines over the 
summer months

Declines tend 
to be steeper 
for math than 

for reading

The extent of 
loss increases 

in the upper 
grades



Summer Slide vs Summer Slowdown

Summer slide leads to 

declines of two to three 

months of learning over 

summers

Summer slowdown refers
to other research using
national data that  shows 
small declines ( 2 weeks) or 
sometimes small gains 
during the summers 
following Kindergarten and 
Grade 1.  



NWEA Projections 
from COVID Closures 
(Spring 2020)

• COVID slide estimates 
suggested that 
students would return 
in the Fall 2020 with  
70% of the learning 
gains in reading 
relative to a typical 
school year.



NWEA Projections 
from Covid Closures 
(Spring 2020)

• In math, projections 
indicate much smaller 
learning gains, returning 
with less than 50% of the 
learning gains in some 
grades.

• In some grades, projections 
indicate students being 
nearly a full year behind of 
what we would observe in 
normal conditions.



Where are 
we 

currently 
at?

Compounding the problem of lost instruction is missing 
assessment data.

Many schools routinely screen students for important 
milestones in reading, math, and writing and participate in 
end of year accountability tests (MCA) to quantify the 
degree to which schools are providing instruction that is 
sufficient to help most children attain proficiency.

Due to timing of school closures, Spring 2020 data does 
not exist.  It is unclear how many districts are collecting 
screening data during 2020-21 school year.



The Perfect Storm

Loss of instruction 
and an absence of 
data has created a 

perfect storm for our 
schools.



Assessments 
Matter

• We need to know both what kids know and 
how kids feel to inform instruction, now 
more than ever.

• Student’s physical, social, and emotional 
well-being, including relationships with 
peers and adults, are foundational to 
learning.

• Given the wide array of experiences students 
have had during the pandemic, we need 
assessments that are designed to quickly 
identify learning needs and guide 
instruction.



Assessments 
Matter

• Current inequities and 
complexities faced by students 
require that we consider not only 
student performance but also the 
experiences that could impede 
their learning and development.

• We need to identify the reasons 
for learning struggles, not just the 
struggles themselves.



If the water in the aquarium is dirty, 
don’t spend time diagnosing individual fish.



Change the Water!



• Students don’t learn in 
a vacuum.

• They function in 
environments that 
include curriculum, 
specific instructional 
strategies, peers, and 
school organizations.



The Water…

I

C



Principles of 
Effective 
Assessment 
During the 
Pandemic 
(Lake & 
Olson, 
2020)

Ask why – or why not – to assess.

Do no harm.

Prioritize measures closest to classroom instruction to help 
teachers know what to do next.

Use more formal interim assessments for school and district 
decision-making.

Engage parents as partners.

Universal Screening is going to look different for the next few 
years



Ask why –
or why not 
– to assess

Ask why they are assessing and how they will use the 
information.  What is the purpose of the assessment?

Teachers’ may need information of the skills of individual 
students to assign them to particular activities

Principals may need information about math skills in 4th

grade to decide whether to schedule and extra period for 
math learning or to provide 1:!1T utoring for some students

District leaders may need information the performance of 
individual schools to allocate additional resources.

State leaders may need information about student 
performance in the aggregate and for subgroups of students 
to argue for more funding and to ensure equity.



Do no harm

Don’t use assessment results 
for practices that would 
otherwise be harmful to 

students.

Don’t use assessments to 
force students to repeat a 

grade.

Don’t use assessment results 
as a gatekeeper to grade 

level content or track 
students into lower-level 

content.

Don’t give assessments that 
put added time burden and 

stress on students and 
teachers if it is not clear how 

the results will be used.

Ensure coordination and 
communication across 

various levels of the system –
state, district, and school – to 

reduce duplicative and 
redundant testing.

Ensure that people 
administering assessments 

know how to interpret 
results, what do in response 

to the results, and have 
options for action.



Prioritize 
measures 
closest to 
classroom 
instruction to 
help teachers 
know what to 
do next

Provide professional development to help teachers 
translate assessment data into specific classroom 
instruction or find ways to integrate  the review of 
unfinished learning into grade level content.

Don’t treat all grades and subjects the same.

Make use of existing data.

If high-quality curriculum that includes assessment is not 
available, don’t put the burden of developing pre-
assessments on individual teachers



Use formal 
interim 
assessments 
for school and 
district 
decision-
making

Continue using interim assessments that are in 
place that predict performance on state 
learning standards (MAP, Fastbridge, I-Ready)

Be cautious about using interim assessments 
this year to compare with previous years.

Tests given at home may not be comparable 
with those given at school.

Testing will not help without clear districtwide 
commitment and plan to address any needs 
revealed.



Engage 
Parents as 
Partners

Create a district-level protocol to share assessment 
results with parents and to solicit their observations 
and feedback. Provide PD to teachers on the protocol.

Create

Increase transparency.  Make sure parents have 
access to interim and other assessments with 
resources and support.

Increase

Support teachers, including data literacy, so tthey can 
have honest conversations with families about 
student progress.

Support



Universal 
Screening  

Procedures 
are Going to 

Look 
Different

• One purpose of universal screening is to 
rule out students who do not need 
academic intervention.

• There will likely be a higher prevalence of 
academic risk  in nearly all schools which 
makes it difficult to sort out which 
students need more intensive 
intervention.

• Single-point-in time screenings are not 
going to be sufficient.

• Schools must use “Gated Screening”



Use Classwide
Intervention as a 
Gate in 
Screening

• Teachers need to implement 
Classwide Interventions daily 
and then use data to 
determine which students 
need more intensive 
intervention.



How to 
Proceed

• Any assessment must have a clear 
purpose linked to actions that will 
benefit students including both 
academic measures and measures 
of social emotional well-being.

• Understand there will be gaps that 
need to be addressed in instruction

• Use assessments you already have 
rather than add more.

• If you are going to purchase 
anything, focus on quality curricula 
and effective professional learning  
so that teachers identify priority 
skills and content to meet student 
needs





Wisconsin Minnesota Comprehensive Center

Resources



Safe Learning Plan

• Develop a survey for families, 
educators, and students on 
their experiences with safe 
learning plan implementation.

• Deploy the survey at three 
intervals  - February, May, 
October 2021. 

• Develop guidance for 
districts on how to assess 
student learning across in-
person, hybrid, and 
distance-learning models.

• Develop protocols for 
review of assessment data 
of student learning.

• Identify action planning 
strategies to help recover 
lost learning and close 
achievement gaps. 



CAREI 
COVID 
Resources

• COVID Research Watch

• Reimagine MN (COVID)

• Distance Learning Communication plan

• Intervention Resources

• Data Support

https://drive.google.com/file/d/1vD7gr_MuuCFbNo_Qf5Fkw-7326tOlCLc/view?usp=sharing
https://drive.google.com/file/d/1Q3HXqQHyErhABuKsGTUbpejji-A4xrxh/view?usp=sharing
https://drive.google.com/file/d/12dF93JkDPkcf3oUr9n299sRYsQX6Yirz/view?usp=sharing
https://drive.google.com/file/d/14RJk-rv9eSSia58AEvq50CmLUgJm2Q4I/view?usp=sharing
https://drive.google.com/file/d/1DwYNCBGEYOs43z9f-oY63c7X6zw43kmr/view?usp=sharing


On-Demand 
Course

• Join CAREI for a self-paced 
professional development course packed 
with practical suggestions for 
relaunching school. 

• This course will help educators feel 
prepared to intentionally address the 
social-emotional needs of all students 
(and themselves) as school begins and 
throughout the coming school year.



On-Demand: Recovery & Redesign



Questions?

Kim Gibbons (kgibbons@umn.edu)

@CAREIUMN

#CAREIMTSS

https://www.cehd.umn.edu/carei/




