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Welcome!

By way of introduction…
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Questions I’ll Address:

• What are essential components of reading 
instruction?

• Why are some students having difficulty 
becoming proficient and capable readers?

• How are new teachers being prepared to 
teach reading?

• How can school leaders support their 
current staff to be effective teachers of 
reading?
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Reading

Language

Decoding

The 
simplest 
view of 
reading
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Emergent
Pre-K to middle of 1st
Emergent

Beginning
K to middle of 2nd
Letter Name - Alphabetic

Transitional
Within Word Pattern

Grade 1 to middle of 4th

Syllables & Affixes
Intermediate

Grades 3 to 8

Advanced
Grades 5 to 12
Derivational Relations

Reading Stages
Grade Range
Spelling Stages

Synchrony of Literacy Development
Sound              Pattern              Meaning
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From the start, there is language.
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Then print enters.
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Children are apprenticed into literate 
acts.
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… and language continues to grow.
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Adults mediate 
language

Expand 
on 

children’s 
language

Recast 
what 

children 
say

Ask 
open-
ended 

questions

Set up 
centers 

that 
inspire 

language

Model 
sophist-
icated
words
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Connect oral language and print
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So children use their alphabetical 
knowledge in learning to write.
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As children begin formal reading 
instruction it is key that…

• They receive systematic and explicit 
instruction in how the “code” works (letters, 
sounds, word patterns)

• They have many opportunities to practice 
what they are learning about the code in 
reading and writing “real” texts

• They gain vocabulary and academic 
language related to texts they currently 
read or will read in the future
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Some Examples
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There is no debate about the need for 
phonics (“the code”)

• English is alphabetic and every 
reader must understand how 
sounds and patterns are used 
to represent words and ideas.

• Developing phonics knowledge 
relies on readers being able to 
pull apart the sounds in words 
and blend them together.

/s/ + /u/ + /n/ 
sun
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Beginning readers must use all of their 
“reading horsepower” to unlock the code.
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And use it to gather information and 
communicate.
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The more practice readers get, the more 
capable they become. 
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Emergent
Pre-K to middle of 1st
Emergent

Beginning
K to middle of 2nd
Letter Name - Alphabetic

Transitional
Within Word Pattern

Grade 1 to middle of 4th

Syllables & Affixes
Intermediate

Grades 3 to 8

Advanced
Grades 5 to 12
Derivational Relations

Reading Stages
Grade Range
Spelling Stages

Synchrony of Literacy Development
Sound              Pattern              Meaning

There is more to 
the code than 
letter-sound 

relationships.
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Coming to prefer 
silent reading 
because they can 
read faster.

Readers transition out of the beginning 
reading stage.
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Success begets more success.
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Yet, at times this process is challenging, 
and some students struggle with learning 
to read. Why?
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Let’s consider four main areas of challenge 
in becoming a proficient reader.

• For example, 
limited or 
ineffective 
schooling

• For 
example, 
motivation

• For example, 
language 
delay

• For example, 
dyslexia

Cognitive Language 
based

EducationalSocial

29

Language delays, difficulties, or 
mismatches make learning to read harder.

Language

Severe 
Language 
Disability

Ear 
infections

No bridge 
to home 
language

Words 
support 
sounds
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Language delays, difficulties, or 
mismatches make learning to read harder.

Language

Explicit work 
with sounds

Strategies to 
support 

language 
learners

Opportunities 
to practice 
language

Vocabulary 
instruction

Potential 

solutions
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Cognitive processing issues can affect 
learning to read.

Struggling 
or 

dyslexic 
readers

Phono-
logical 

awareness

Rapid
naming

Poor 
spelling or 
decoding

Auditory 
processing
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Cognitive processing issues can affect 
learning to read.

Struggling 
or 

dyslexic 
readers

Lessons in 
phonological 
awareness

Early 
identification 

and 
intervention

Systematic 
code 

instruction

Clear & 
consistent 
information

Potential 

solutions
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Non-academic factors can also impact 
reading development.

Social 
issues

Motivation

Lack of 
practice

Identity

Perception 
and value
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Non-academic factors can also impact 
reading development.

Social 
issues

Connect 
literacy to 
students' 
interests

Provide 
choice 

and 
meaning

Support 
identity as 

readers

Connect 
in and out 
of school 
literacies

Potential 

solutions
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Access to high-quality instruction is critical.

Educa-
tional

Poor 
instruction

Frequent 
absences

Highly 
mobile

Inadequate 
structural 
support
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Access to high-quality instruction is critical.

Educa-
tional

Use of 
evidence-

based 
practices

Adequate 
time in the 

content

Develop-
mental 

appropriate-
ness

Alignment 
across 

services

Potential 

solutions
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How are new teachers being 
prepared to teach reading?

39

Literacy coursework begins in undergrad 
and continues through a fifth-year 

M Ed degree

Foundations

• Diverse 
Children's 
Literature

• Reading 
Development & 
Assessment

Knowledge 
of Teaching 

• Language Arts 
Instruction

• Reading 
Instruction

• Instruction with 
English 
Learners

Embedded 
Practice

• Year-Long 
Teaching 
Placement

• University and 
Site-Based 
Supervision
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The CE+HD program is designed to 
meet all Minnesota state standards

41

And we have already begun to add 
curricula to address the new dyslexia 

requirements.
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We also prepare specialized literacy 
professionals, teacher educators, and 

future researchers and professors.
Reading Licensure 

Program

Series of 5 
courses
prepares future 
literacy 
specialists, 
reading 
interventions, 
and coaches to 
meet state 
standards

Graduate 
Programs in 

Literacy Education

• Masters in 
Education 
(MEd)

• Master of Arts 
(MA)

• Doctoral 
Program (PhD)

Research

Students work in 
diverse aspects 
of Literacy and 
Elementary 
Education 
including 
reading, equity & 
social justice, 
language, 
literacy, & culture
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How can school leaders support their current 
staff to be effective teachers of reading?
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The Pieces

45

The Pieces
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The Pieces
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The Pieces
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These are the pieces that leaders oversee to 
build effective instructional practices.
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Our students deserve 
strong support for 

language 
development,
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assessment to 
ensure their 
challenges are 
identified and 
addressed,
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attention paid to making literacy 
personally relevant and engaging,
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and educators and school systems using 
the most effective methods for instruction.  
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All students can become capable 
readers …
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… and, that is just what we are 
concentrating on in CE+HD and C&I.
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